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Gartner defines container management as offerings that support the deployment and

operation of container workloads and associated resources. It uses a combination of

technologies (many open source) that enable agile application deployments and

infrastructure modernization. Delivery methods include stand-alone software or as a service.

Container management automates the provisioning, operation and life cycle management of

containerized workloads at scale. Centralized governance and security policies are used to

manage container workloads and associated resources. Container management supports the

requirements of modern applications (and also refactoring legacy applications), including

platform engineering, cloud management and continuous integration/continuous delivery

(CI/CD) pipelines. Benefits include improved agility, elasticity and access to innovation.
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The following mandatory features enable the deployment and operation of containers at

scale:

Optional Features

The optional features for this market include:

Orchestration and scheduling

Container runtime

Service discovery and registration

Artifact registry

Routing and networking

Service catalog that contains and displays application and infrastructure artifacts

Management user interface

API access to the associated resources

Container infrastructure — Provides enterprise-grade management of containers across on-

premises, cloud and edge locations; also provides tools for integrated fleet management,

including life cycles and configurations for large numbers of container orchestration

clusters potentially sourced from multiple providers

Managed provisioning and updates — Automates provisioning and updating of container

management functions and infrastructure

Platform engineering support — Provides functions needed to deliver a self-service

container platform using product management practices

Application platform capabilities — Provides application development and DevOps

capabilities to accelerate the delivery of applications using containers with CI/CD

workflows

Policy management and governance capabilities

Security functions — Includes protection of container runtimes and securing the container

image supply chain



Magic Quadrant

Figure 1: Magic Quadrant for Container Management

Infrastructure software — Includes virtual machine hypervisors and host operating systems

Storage and data protection services for stateful containerized applications

Extensibility traits to adapt platforms to support diverse use cases (e.g., HPC, AI/ML, Edge,

etc.)

Serverless container instances or Kubernetes services that abstract the underlying

infrastructure details



Vendor Strengths and Cautions

Alibaba Cloud

Alibaba Cloud is a Leader in this Magic Quadrant. It offers a comprehensive container portfolio

that supports deployment models ranging from single-cluster to complex hybrid and

multicloud environments. While services are available globally — including Japan, the Middle

East, Western Europe and the U.S. — the provider’s primary footprint remains in China and

Southeast Asia.

The company’s core container management offering is Alibaba Cloud Container Service for

Kubernetes (ACK), which supports diverse deployment models across cloud, on-premises



and edge environments. Additionally, Alibaba Cloud Container Compute Service (ACS) and

ACK Auto Mode deliver a serverless experience, enabling users to execute Kubernetes

workloads with less operational burden associated with managing worker nodes. This is

complemented by Elastic Container Instance (ECI), a stand-alone serverless offering

frequently utilized as the underlying infrastructure for ACS. Furthermore, Alibaba Cloud ACK

One Fleet provides fleet management capabilities to govern Kubernetes clusters outside of

its public cloud environment.

Strengths

Cautions

AI integration: Alibaba Cloud provides deep, native integration between its core cloud

services and a rapidly expanding AI portfolio, supporting inference and agentic workflows,

as well as AI-driven operations and observability. Enterprises benefit from reduced

architectural friction as the underlying infrastructure is preoptimized for complex, modern

AI demands.

Comprehensive functionality: Alibaba Cloud continually offers the most comprehensive

functional coverage of any non-U.S.-based vendor in this Magic Quadrant, often outpacing

the capabilities of U.S.-based Leaders. This breadth allows organizations to minimize

vendor sprawl by relying on a single, feature-rich platform to handle diverse workloads,

reducing the operational overhead associated with multivendor environments.

Alibaba Group’s extensive use: The stability, scalability and maturity of Alibaba Cloud’s

container services are battle-tested through widespread adoption across demanding

enterprises, the Alibaba Group’s vast e-commerce ecosystem and its constellation of

digital services, particularly for AI and cloud-native applications. This history of rigorous,

large-scale deployment provides high confidence for enterprises, confirming the

platform’s reliability in sustaining mission-critical, high-traffic operations.

Limited momentum outside China and Southeast Asia: The provider has struggled to gain

widespread traction beyond its core Asian markets and also has a smaller third-party

ecosystem. Teams operating outside the Asia/Pacific region may face a more limited

ecosystem of third-party integrations and talent, which can increase the total cost of

ownership (TCO) and potentially slow down the adoption of new tools and practices.

Pricing model learning curve: Alibaba Cloud offers a more complex pricing model

compared to other evaluated leading vendors. The lack of granular clarity complicates the



Amazon Web Services

Amazon Web Services (AWS) is a Leader in this Magic Quadrant. AWS is distinguished by a

comprehensive container service portfolio that spans managed Kubernetes to proprietary

orchestration and serverless execution. With a global operational footprint, AWS supports a

diverse clientele ranging from rapidly growing startups to large-scale enterprises.

The core portfolio is anchored by two primary services: Amazon Elastic Kubernetes Service

(Amazon EKS) for a vendor-managed K8s service and Amazon Elastic Container Service

(Amazon ECS) for teams seeking a simpler operating experience. These are augmented by

AWS Fargate and EKS Auto Mode, configuration options for the services that deliver

serverless container deployment. Beyond core orchestration, AWS offers a deep, integrated

suite of supporting services covering registry, service mesh, observability, security and cost

management. AWS continues to extend its reach beyond public cloud boundaries through

offerings like Amazon EKS Hybrid Nodes, Amazon EKS Anywhere and Amazon ECS Anywhere,

facilitating management across diverse hybrid and on-premises environments.

Strengths

ability of procurement and IT finance teams to accurately forecast costs or benchmark the

platform’s value against competitors, potentially leading to budgeting inefficiencies.

Worker node scale: Alibaba Cloud supports smaller maximum cluster sizes (e.g., 50,000

worker nodes) compared to other vendors in this evaluation. While adequate for most

standard deployments, enterprises with massive, monolithic cluster requirements may

need to implement more complex multicluster architectures, which increases management

and operational overhead.

Scalable deployments: AWS supports topology-aware placement at massive scale,

including clusters orchestrating up to 100,000 nodes and hundreds of thousands of

accelerators, giving it a significant advantage for large-scale AI deployments. This

capability positions AWS as a strong choice for high-performance training and distributed

inference workloads that demand unified cloud-to-edge orchestration.

Broad deployment options: AWS provides highly flexible orchestration choices, including

Amazon EKS for Kubernetes, Amazon ECS for non-Kubernetes teams, and multiple

serverless options like Fargate and EKS Auto Mode. This flexibility allows engineering

teams to select the optimal abstraction level — balancing developer velocity with



Cautions

Broadcom (VMware)

Broadcom is a Challenger in this Magic Quadrant. It operates with a geographically diverse

footprint that supports a wide range of organizations, from midsize firms to large enterprises.

operational control — without needing to switch vendors or reskill when workload

requirements change.

Deep ecosystem integration: AWS container services are tightly coupled with a suite of

core cloud services. Organizations can replace fragmented, third-party tooling with

integrated native services, significantly reducing the “glue code” and administrative

overhead required to build and maintain a secure production platform.

Dual services strategy: AWS maintains a dual-path strategy by offering both proprietary

(ECS) and Kubernetes-based (EKS) services. While this provides flexibility, the market’s

overwhelming consolidation around Kubernetes standards creates internal product

headwinds, potentially causing confusion for clients and diluting AWS’s development

resources across two distinct ecosystems. This creates a “choice paradox” for engineering

leadership where enterprises must invest in dual-track skill sets and face potential

refactoring costs if they choose the proprietary path (ECS) and later need to migrate to the

open Kubernetes standard to avoid vendor lock-in.

Kubernetes networking limitations: AWS’s Kubernetes networking implementation is

lagging behind other market leaders in advanced feature depth and seamless, automated

abstraction. Organizations with complex network requirements may find themselves

forced to implement third-party solutions, thereby increasing management overhead and

operational complexity.

Limited native fleet management: AWS’s relative challenges are concentrated in large-

scale distributed Kubernetes fleet management, where several competitors are better in

multicluster life cycle automation, governance, state management and intelligent cross-

cluster orchestration. For enterprises, this gap often necessitates reliance on fragmented

manual operational workflows or third-party management layers, which can lead to

increased configuration drift, inconsistent security policy enforcement across

geographically dispersed clusters and higher TCO compared to more natively integrated

alternatives.



Its container management strategy is anchored around two independent pillars: the VMware

Tanzu Platform, based on non-K8s Cloud Foundry technology, which targets private platform

as a service (PaaS), Java/Spring-based ecosystems and AI workloads; and vSphere

Kubernetes Service (VKS), which is deeply integrated into the VMware Cloud Foundation.

These offerings are specifically designed to serve as a bridge between legacy virtual machine

(VM) architectures and modern, hybrid cloud Kubernetes environments.

Broadcom declined requests for supplemental information. Gartner’s analysis is

therefore based on other credible sources.

Strengths

Cautions

Bridging legacy and modern workloads: Broadcom provides a clear pathway for

organizations to extend their existing virtualization investments into the Kubernetes era.

This allows enterprises to preserve their legacy infrastructure and operational expertise

while adopting cloud-native practices.

Deep integration with VMware Cloud Foundation: The VKS offering is natively integrated

into the broader VMware stack, providing a familiar operational model for existing VMware

customers. Organizations already standardized on VMware infrastructure can accelerate

Kubernetes adoption by leveraging existing management interfaces, security models and

networking policies.

Specialized ecosystem optimization (VMware Tanzu Platform): The focus on the

Java/Spring ecosystem and private PaaS creates a highly optimized environment for

specific application architectures. Enterprises with large portfolios of legacy Java and

Spring applications can achieve higher developer velocity by utilizing a platform pretuned

for their specific development paradigms.

Rigid bundling and pricing strategy: Broadcom has implemented a pricing strategy

characterized by extensive bundling, which frequently removes the option for granular

purchasing. Gartner clients have indicated that this approach can lead to reduced budget

flexibility and increased TCO.

Hypervisor tethering: Broadcom’s container management strategy remains deeply

interdependent with its proprietary hypervisor stack. This tight coupling can introduce

architectural friction for enterprises pursuing platform-agnostic or rearchitecting strategies.



Canonical

Canonical is a Challenger in this Magic Quadrant. It is distinguished by a portfolio that

prioritizes Kubernetes life cycle management. Canonical’s Kubernetes container management

offering centers on two pillars: Canonical Kubernetes and Juju, an open-source orchestration

engine for software operators that enables the deployment, integration and life cycle

management of applications. This breadth of tooling is deployable across an array of compute

environments, including private on-premises infrastructure, public clouds and fully managed

service models. Canonical’s primary client base consists of organizations that require deep

control over their Kubernetes environments to support rapid, modern development cycles.

Strengths

Cautions

Portfolio disruption: The product roadmap has seen significant changes, leading to

widespread uncertainty and confusion among the customer base. The lack of clarity on

product longevity and support life cycles complicates long-term strategic planning,

potentially forcing platform teams to develop contingency plans for rapid migration.

Advanced automation via Juju and Operators: Canonical leverages Juju and Operators

(Charms) to provide declarative, highly automated management of complex application

stacks. This approach significantly reduces manual operational toil and ensures strict

consistency across disparate environments.

Unified standardization from edge to cloud: With its latest Kubernetes distribution,

Canonical Kubernetes, Canonical provides a consistent platform architecture regardless of

the compute footprint. This enables enterprises to standardize on a single, open-source-

based toolchain across their entire global infrastructure.

Focus on agile and early adopters: Canonical’s product roadmap and feature set are

heavily skewed toward the needs of agile, modern development teams with mature

operational staffs. This focus fosters innovation and accelerates deployment velocity.

Steep learning curve for advanced automation tooling: Canonical’s container

management stack is deeply integrated with Juju and its Operator (Charm) framework.

Although Juju is open-source, this specific approach to life cycle management presents a

steep learning curve for operators who are accustomed to standard, upstream Kubernetes

workflows.



Google

Google is a Leader in this Magic Quadrant. With a geographically extensive operational

footprint, Google supports a customer base that spans nascent startups to large global

enterprises. Reflecting Google’s integrated platform philosophy, customers typically architect

their delivery platforms by combining containers with broader Google Cloud services, rather

than deploying them as isolated infrastructure.

The cornerstone of Google’s offering is Google Kubernetes Engine (GKE), supported by GKE

Enterprise, which provides a cohesive platform for provisioning and managing distributed

clusters. The GKE management plane is hybrid, capable of executing across Google Cloud’s

public infrastructure, distributed environments (via Google Distributed Cloud) and even

extending into AWS and Microsoft Azure. Rounding out the portfolio are serverless options —

including Google Cloud Run and GKE Autopilot — that further reduce operational overhead

for development teams.

Strengths

Limited technical differentiation: Canonical offers few unique, high-value proprietary

features compared to the broader market. Organizations seeking highly specialized,

“value-added” platform services — such as advanced AIOps or deep proprietary cloud

integrations (with serverless capabilities) — may find the baseline functionality insufficient

for their specific needs if not extended with open-source components supported by

Canonical.

Competitive positioning and business model: Canonical’s strict adherence to open-source

principles has raised concerns among some enterprise buyers over the vendor’s long-term

competitive differentiation when measured against larger, enterprise-centric competitors

with more expansive proprietary ecosystems. Large enterprises, which often prioritize the

stability and commercial assurance provided by massive, proprietary software ecosystems,

may perceive Canonical’s model as less mature.

Strong AI/GPU infrastructure and AI workload orchestration: Google has capabilities such

as the Dynamic Workload Scheduler (DWS), topology-aware scheduling, gang scheduling,

fractional GPU allocation, and support for advanced accelerators including TPUs, NVIDIA

H100, B200, B300 and RTX Pro 6000. For enterprises, this capability reduces compute

resource fragmentation and improves clusterwide utilization, enabling platform teams to

more effectively balance heavy training workloads with latency-sensitive inference

demands.



Cautions

Huawei

Graduated user experience: Google allows engineering teams to maintain high developer

velocity while still having access to the complex features required for production-grade

scale. Organizations can lower the barrier to entry for developers, enabling them to adopt

advanced container features without needing to become Kubernetes experts by

leveraging their serverless offerings.

Integrated delivery platforms: Google’s approach encourages the assembly of platform

components — data, continuous integration/continuous delivery (CI/CD), security and AI —

rather than treating containers as siloed workloads. Enterprises benefit from a more unified

security and governance posture, as policies can be applied consistently across the entire

software supply chain.

Rapid API deprecation life cycle: Google Cloud maintains a rapid and aggressive life cycle

for API deprecations, frequently requiring teams to update integrations to maintain service

compatibility. Enterprises must establish robust automated testing and rigorous release

management pipelines to ensure that API changes do not cause sudden, unforeseen

service disruptions.

Traditional enterprise system migrations: Google Cloud’s presence remains less mature in

traditional enterprise environments — particularly for complex, legacy data center

migrations involving “lift and shift” or massive monolithic application modernization —

compared to its strength in cloud-native application development. Large enterprises

deeply rooted in legacy architectures may face a steeper migration path, where the

ecosystem may lack the native tooling or partner expertise required to facilitate the

migration of noncontainerized, monolithic stacks without significant refactoring and

rearchitecting effort.

Managed service provider (MSP) ecosystem: Google Cloud has a smaller and less

specialized ecosystem of MSPs capable of handling complex, enterprise-grade container

requirements compared to some of the other Leaders in this Magic Quadrant. Enterprises

that rely on third-party MSPs to outsource platform engineering and maintenance may have

a more limited selection of qualified partners, which limits procurement options and

impedes finding vendors with the proven, niche expertise to support highly complex,

custom-integrated environments.



Huawei is a Leader in this Magic Quadrant. Huawei is distinguished by a versatile container

portfolio that facilitates seamless transitions between on-premises data centers, hybrid cloud

deployments, public cloud and edge environments. The company’s operational focus is

concentrated in China and high-growth emerging markets, including Southeast Asia, Latin

America, the Middle East and Africa. Huawei’s client base is largely organizations already

integrated into the broader Huawei ecosystem — leveraging its extensive IT infrastructure and

networking hardware — as well as Chinese multinational corporations scaling their operations

internationally.

The company’s primary container management offering, Cloud Container Engine (CCE),

provides multicluster and distributed management capabilities, effectively managing

Kubernetes control planes while providing deep, native integration with Huawei’s underlying

networking, storage and compute services. This is complemented by Cloud Container

Instance (serverless container engine) and Ubiquitous Cloud Native Service (fleet

management). These capabilities are available through Huawei’s open-source contributions,

including Volcano (with new subprojects Kthena and AgentCube), Karmada and KubeEdge.

Strengths

Cautions

Vertical infrastructure integration: CCE is deeply integrated with Huawei’s AI, proprietary

networking, storage and compute services, creating a unified stack. Organizations

standardized on Huawei hardware can achieve superior performance and operational

efficiency through this preintegrated ecosystem, particularly for AI requirements.

Edge-to-cloud portability and governance: The portfolio offers a cohesive management

experience that spans on-premises, public cloud and edge environments. This is highly

advantageous for enterprises managing distributed workloads (e.g., IoT, retail,

manufacturing) where low-latency edge processing is critical, as it allows platform teams

to maintain a consistent security and operational policy across physically dispersed

locations.

Market dominance in emerging regions: Huawei maintains an operational and support

footprint across major emerging markets. For enterprises operating in these specific

regions, Huawei provides a level of regional support, local compliance expertise and

connectivity that global hyperscalers may lack, ensuring more reliable service delivery in

challenging geographic areas.



Kubermatic

Kubermatic is a Niche Player in this Magic Quadrant. Headquartered in Hamburg, Germany,

the vendor specializes in large-scale cluster life cycle automation. Its flagship offering, the

Kubermatic Kubernetes Platform (KKP), is an enterprise-grade solution engineered specifically

for multicloud, hybrid and edge computing environments. By leveraging the native

Kubernetes API to deliver “as a service” capabilities, KKP emphasizes operational efficiency,

policy-driven governance and seamless integration with modern GitOps and infrastructure-as-

code (IaC) workflows. Furthermore, the company’s Kubermatic Virtualization (KubeV) solution

drives infrastructure modernization by integrating KubeVirt, allowing organizations to unify

virtualized and containerized workloads within a single orchestration layer.

Strengths

Geographic concentration risk: Huawei’s container market influence is largely limited to

China and specific emerging economies, with lower penetration in the North American and

Western European markets due to international sanctions. Global organizations with a

heavy footprint in the U.S. or Europe may find that Huawei’s ecosystem lacks the local

talent pool, documentation depth and partner availability required to support a primary

global container platform.

Dependency on proprietary hardware: The strength of the integration with Huawei’s

networking and storage stack acts as a double-edged sword. Enterprises prioritizing

architectural flexibility or those that need to run workloads on heterogeneous hardware

from different vendors may face significant friction, as the full benefits of the container

stack are tied to the underlying Huawei infrastructure.

Global feature parity: Advanced features and documentation for international regions may

trail the maturity of those deployed within Huawei’s domestic Chinese market. Platform

engineering teams operating outside of Huawei’s core markets may not be able to

leverage the latest container innovations or optimized configurations, potentially forcing

them to implement workarounds or custom tooling to reach parity with global standards.

Advanced life cycle automation: Kubermatic’s core value proposition is its ability to

automate the life cycle of Kubernetes clusters, from provisioning to ongoing management

and scaling, across any cloud or data center footprint. This allows organizations to scale

their containerized footprint with fewer resources.



Cautions

Microsoft

Microsoft is a Leader in this Magic Quadrant. The vendor’s container portfolio is defined by its

deep native integration across the broader Azure ecosystem, specifically within its PaaS,

infrastructure as a service (IaaS) and application development/DevOps platforms.

With a geographically diversified operational footprint, Microsoft serves a large customer

base ranging from global enterprises to startups. The cornerstone of the portfolio is Azure

Kubernetes Service (AKS), supported by a selection of serverless options including AKS

Unified VM and container management (KubeV): By integrating KubeVirt, Kubermatic

provides a path for enterprises to modernize infrastructure without requiring immediate,

complete refactoring of legacy monolithic applications. Enterprises can bring their existing

virtualized workloads onto the same orchestration plane as their modern containerized

apps, simplifying security, networking and governance policies across both legacy and

modern technology stacks.

Policy-driven governance at scale: Kubermatic enables centralized policy enforcement

that extends from core data centers to decentralized edge locations. It enables

decentralized development teams to maintain a compliance and governance posture over

a distributed deployment.

Limited ecosystem breadth: Compared to hyperscale leaders, the Kubermatic ecosystem

offers a smaller selection of third-party plug-ins, drivers and community-supported

integrations. Enterprises may encounter friction when trying to integrate diverse

specialized tools into their stack, so platform teams often have to invest more time in

building and maintaining custom integrations.

Operational complexity: The platform requires a high degree of technical sophistication

during the implementation phase. The learning curve that requires enterprises to possess

(or hire) specialized Kubernetes expertise for setup and configuration may lead to longer

onboarding times and increased reliance on vendor support.

Lack of native image and storage management: Kubermatic does not provide integrated

container image build services or container-native storage (CNS) solutions, including

lacking image scanning pipelines, integrated CVE intelligence or continuous vulnerability

assessment capabilities. This creates architectural dependencies on external tools.



Automatic, Azure Container Apps (ACA) and Azure Container Instances (ACI). For large-scale

multicluster environments, Azure Kubernetes Fleet Manager provides necessary orchestration,

while services like AKS on Azure Local and Azure Arc ensure consistent container management

beyond the public cloud.

Strengths

Cautions

Deep ecosystem integration: Microsoft offers out-of-the-box connectivity between AKS

and its broader DevOps platform stack, including GitHub and Azure DevOps.

Organizations can achieve higher developer velocity by utilizing one of Microsoft’s

integrated CI/CD pipelines, reducing the administrative overhead required to maintain

fragmented third-party tooling.

AI-assisted management workflows: By integrating the Azure SRE Agent and the AKS

Model Context Protocol (MCP) Server, Microsoft enables enterprises to autonomously

trace alerts to root causes, recommend remediations, execute operational commands and

verify recovery. This transition helps transform site reliability engineering from manual,

reactive troubleshooting into a proactive, agentic operational model, significantly reducing

mean time to resolution (MTTR) and ensuring consistent, policy-driven governance across

complex containerized environments.

Tiered orchestration flexibility: With multiple deployment models, including Kubernetes-

based control and abstracted options, Microsoft caters to both infrastructure-heavy and

developer-focused teams. This allows engineering leadership to optimize for cost and

operational effort; platform teams can reserve complex Kubernetes environments for

heavy-duty workloads while shifting routine applications to serverless models.

Platform complexity and operational overhead: The broad Microsoft portfolio can result in

a complex management surface that requires specialized knowledge to secure and

optimize correctly. Without a dedicated platform engineering team, organizations may

struggle with “configuration sprawl,” requiring enterprises to invest in ongoing training and

certification to ensure their staff can effectively navigate the evolving feature set.

Vendor lock-in risks: The deep integration with Azure’s proprietary services can make it

difficult for an enterprise to exit the ecosystem or pursue a truly neutral multicloud strategy

later. While the immediate productivity gains are high, architecture teams should perform a



Mirantis

Mirantis is a Challenger in this Magic Quadrant. Operating with a geographically diversified

footprint, the vendor has significant traction in sectors such as telecommunications, financial

services and the public sector.

Mirantis distinguishes itself through a strategy centered on open-source-based infrastructure

and high-performance, lightweight orchestration. Its portfolio is anchored by k0rdent, an

orchestration framework designed to simplify hybrid AI enablement, cross-cluster fleet

management and GitOps workflows. This is complemented by k0s, a lightweight, certified

Kubernetes distribution. Additionally, Mirantis offers services targeting the gap between

traditional and modern infrastructure through Mirantis OpenStack for Kubernetes, which

manages heterogeneous, complex environments within a unified framework.

Strengths

long-term cost-benefit analysis for potential lock-in, ensuring that reliance on Azure-

specific APIs doesn’t prohibit future portability requirements.

Limited cost management capabilities: Cost management capabilities in Azure —

specifically for AI-driven cost optimization, granular chargeback and AI FinOps — trail some

other vendors in this evaluation. For enterprises, this gap often necessitates a reliance on

third-party tooling or manual FinOps processes, which can increase TCO and hinder the

granular visibility required to accurately allocate container spend across complex,

distributed business units.

Unified management across heterogeneous infrastructure: The k0rdent platform provides

a unified control plane spanning bare metal, virtualization and public clouds. For

enterprises, this unified control plane reduces operational silos, enabling platform teams to

enforce consistent governance and security policies across diverse infrastructure

footprints.

Open-source agnosticism: Mirantis maintains a strong commitment to upstream open-

source projects, offering highly portable distributions (k0s) that avoid proprietary API lock-

in. Organizations can maintain architectural agility, ensuring they are not trapped in a

vendor-specific ecosystem, which is particularly valuable for enterprises pursuing

technological sovereignty, multicloud or “cloud-agnostic” strategies that require the

freedom to migrate workloads seamlessly across different environments.



Cautions

Nutanix

Nutanix is a Challenger in this Magic Quadrant. The company’s container strategy has evolved

its initial offering (Karbon) and the subsequent Nutanix Kubernetes Engine (NKE) to the

current Nutanix Kubernetes Platform (NKP). NKP can be deployed as a stand-alone product or

be integrated with the broader Nutanix infrastructure stack to receive additional capabilities.

By incorporating technology acquired from D2iQ, NKP has evolved into a full-scale enterprise

Kubernetes platform. The offering can also operate in disconnected mode. Nutanix

differentiates itself by simplifying the infrastructure owner’s experience, providing a complete

enterprise infrastructure stack. This stack integrates a storage layer for distributed workloads,

Deep domain expertise in regulated sectors: The vendor’s heavy focus on

telecommunications and financial services has resulted in a platform architecture that

prioritizes strict security, reliability and high-uptime requirements. Enterprises in highly

regulated industries can leverage Mirantis’ battle-tested operational models, thus reducing

the time and effort required to map the container platform to rigorous compliance

frameworks, as the platform is already tuned for demanding, mission-critical environments.

Long-term roadmap predictability: Compared to larger, enterprise-centric vendors with

massive R&D budgets, smaller vendors like Mirantis face unique pressures regarding

feature velocity and roadmap sustainability. Enterprises need to ensure that their long-term

platform strategy is not reliant on features that may be deprioritized either as the market

consolidates around larger players or due to the plans of Mirantis’ acquiring partner, IREN

Limited.

Limited AI-assisted operations: Mirantis trails other vendors in this evaluation in advanced

AI-assisted operations, autonomous remediation and agentic operational workflows.

Enterprises requiring extensive AI-driven operational capabilities may need to integrate

third-party solutions to achieve their operational goals.

Talent availability: Mirantis’ specialized nature and its focus on open-source orchestration

require specific technical skills. Enterprises may find it more difficult to recruit talent already

certified or experienced in the specific Mirantis ecosystem compared to more common

offerings, potentially leading to longer onboarding times for new hires.



an enterprise hypervisor, data services for stateful environments and container management

tools — all to support both legacy and cloud-native application requirements.

Strengths

Cautions

Integrated enterprise infrastructure stack: Nutanix provides an optional unified stack that

combines the hypervisor, storage and container management, offering a seamless “all-in-

one” experience. Organizations can reduce architectural complexity by consolidating their

virtualization and container management onto a single stack, which reduces the “silo”

effect between infrastructure and application teams.

Simplification of stateful workloads: Nutanix leverages its deep heritage in enterprise

storage to provide robust data services that are natively optimized for stateful Kubernetes

applications. Enterprises running mission-critical databases or stateful applications on

Kubernetes can benefit from enterprise-grade data protection, snapshots and replication,

mitigating the risks typically associated with managing persistent storage in dynamic

container environments.

Modernization of legacy environments: The platform is specifically engineered to bridge

the gap between legacy virtualization and modern Kubernetes, allowing applications to

coexist on the same infrastructure. This creates a practical roadmap for infrastructure

modernization where organizations can preserve their investment in VM-based legacy apps

while gradually shifting to modern, containerized architectures.

Full-stack functionality dependencies: While the integrated infrastructure stack simplifies

management, it ties the organization tightly to the Nutanix ecosystem. Enterprises

prioritizing a “best-of-breed” multicloud or hardware-agnostic strategy may find the tight

coupling of the hypervisor, storage and orchestration layers to be a barrier, potentially

complicating future migration to public cloud-native services.

Transition complexity: As the platform has evolved through multiple iterations (Karbon to

NKP) and acquisitions (D2iQ), existing customers may face challenges with product

transitions, support life cycles and feature parity across versions. Organizations that use

NKE today must proactively manage the transition risks associated with migrating legacy

configurations to the newer NKP architecture to avoid downtime.

Limited public cloud-native reach: Nutanix’s footprint as a managed container platform in

public clouds is smaller than the established hyperscale leaders. Enterprises that are “all in”



Oracle

Oracle is a Challenger in this Magic Quadrant. The vendor’s container portfolio is designed to

leverage the core strengths of Oracle Cloud Infrastructure (OCI), specifically prioritizing

security, reliability and scalability to meet enterprise-grade requirements. With a

geographically diversified operational footprint, Oracle predominantly serves organizations

that have adopted OCI as their strategic IaaS provider.

The cornerstone of the portfolio is the OCI Kubernetes Engine (OKE) for managed

Kubernetes and OCI Container Instances, which enables customers to run containers using a

serverless approach. Oracle addresses the requirements of distributed environments through

a diverse set of deployment models, including OCI Dedicated Region, Oracle Alloy and

private clouds. Additionally, Oracle offers the Oracle Cloud Native Environment (OCNE), an

integrated suite for the development and management of cloud-native applications.

Strengths

Cautions

on a public cloud will find Nutanix’s orchestration capabilities less comprehensive or

natively optimized than those offered by cloud-native platform providers.

Deep OCI ecosystem integration: OKE is engineered for tight integration with OCI’s native

networking, storage and security stacks, resulting in high performance and consistent

governance for OCI-based workloads. Organizations standardized on OCI benefit from a

streamlined architecture that reduces the effort required to implement complex security

and network policies, as the orchestration layer is preoptimized for the underlying

infrastructure.

Flexible hybrid deployment options: Oracle provides significant flexibility for organizations

needing to maintain container workloads outside of the public cloud. This enables

enterprises to enforce consistent operational and security standards across hybrid or

sovereign cloud footprints, thus allowing teams to maintain architectural agility while

satisfying strict data residency and compliance mandates.

Enterprise-grade reliability: By focusing on security and scalability, Oracle appeals to

organizations with zero tolerance for downtime. For mission-critical applications in sectors

like finance or public infrastructure, Oracle’s focus on stability provides high confidence

that the platform is engineered to support long-term, high-scale operations.



Portainer

Portainer is a Niche Player in this Magic Quadrant. Headquartered in Auckland, New Zealand,

the vendor provides a container management platform designed to lower the barrier to entry

for container orchestration. The platform delivers a unified “single pane of glass” control plane

and a graphical user interface (GUI) that abstracts the complexity of managing Docker,

Podman, Docker Swarm and Kubernetes environments. Portainer’s architecture supports

deployment models that span from centralized data centers to highly distributed edge

computing environments.

The company’s portfolio includes the Portainer Community Edition for open-source users, the

more feature-rich Portainer Business Edition and specialized tooling, all facilitated by the

lightweight, nonintrusive Portainer Agent. Portainer has established itself as a strong choice

for midsize enterprises that prioritize operational simplicity, fast time-to-value and the

flexibility of an open-source-anchored foundation.

Strengths

Lack of distributed Kubernetes management capabilities: Oracle trails some of the others

in the evaluation in life cycle orchestration, hierarchical governance and intelligent

workload placement. The lack of these capabilities can increase operational overhead for

enterprises, as teams may be forced to rely on fragmented manual processes or third-party

tools to maintain consistent policy enforcement and optimize workload distribution across

complex, distributed environments.

Developer experience maturity: Oracle’s services take less of a “developer-first” approach

when compared to the highly abstracted, developer-focused tooling offered by

hyperscale competitors. Development teams may face a steeper learning curve or require

additional custom tooling to achieve the same velocity they might find on more developer-

centric platforms, potentially increasing the burden on platform engineering to bridge the

“usability gap.”

Ecosystem and community size: The community and third-party partner ecosystem

surrounding Oracle’s container offerings are smaller than those of broader-reach

competitors. Organizations may find a more limited selection of third-party plug-ins,

drivers and community-shared templates, increasing the maintenance burden on internal

teams, who may need to create and support their own integrations for niche requirements.



Cautions

Operational simplicity and lowered barrier to entry: Portainer reduces the specialized

knowledge required to manage container infrastructure, providing an intuitive user

interface to manage heterogeneous container environments. This can lessen the

Kubernetes expertise needed to manage and troubleshoot containerized workloads.

Unified multiruntime governance: Portainer’s ability to manage diverse container

environments (Docker, Podman, Swarm and Kubernetes) from a single control plane is a

key differentiator. Enterprises can maintain visibility and governance over legacy

Docker/Swarm workloads and modern Kubernetes deployments in one place, ensuring

consistent security, access control and policy enforcement across a heterogeneous

technology stack.

Edge-native management: Portainer offers a solution that leverages lightweight agents to

manage remote clusters. This can reduce the logistical and operational overhead of

maintaining visibility into edge devices.

Ecosystem depth and third-party integration: Portainer’s third-party integration ecosystem

— including connectors for advanced AIOps, specialized security tooling and proprietary

data services — is less extensive than those of the Leaders in this evaluation. Platform

teams may need to build custom scripts or API bridges to connect Portainer with their

specialized monitoring, security or compliance software, which increases the burden on

internal engineering resources.

Capabilities relative to evaluation leaders: Portainer lacks the comprehensive, broad-

spectrum cloud service portfolios — such as native AI/machine learning (ML), serverless

function-as-a-service (FaaS) abstractions and data warehousing — found in the broader

cloud-native platforms of many vendors in this evaluation. Organizations expecting a

holistic platform that includes built-in AI/ML pipelines, advanced data analytics or fully

automated serverless infrastructures will need to integrate additional vendor solutions.

Legacy workload support: Portainer does not provide native virtual machine (VM)

provisioning or unified VM and container management. Unlike platforms that integrate

virtualization layers (e.g., via KubeVirt), Portainer lacks the capability to act as a singular

control plane for organizations managing hybrid architectures where legacy VMs and

modern containers coexist.



Red Hat

Red Hat, a subsidiary of IBM, is a Leader in this Magic Quadrant. Its Kubernetes-based

application platform combines container orchestration with security, observability,

automation, virtualization and multicluster management.

Red Hat OpenShift natively includes OpenShift Virtualization for running VMs alongside

containers, while optional add-on components include Red Hat Advanced Cluster

Management (ACM) for multicluster management and Red Hat Advanced Cluster Security

(ACS) for security. Red Hat maintains a partner ecosystem, working with major cloud providers

(AWS, Microsoft Azure, Google Cloud and IBM Cloud) to deliver jointly operated managed

services. It also partners with hardware vendors like Hewlett Packard Enterprise (HPE) and

Dell.

Strengths

Cautions

Platform engineering capabilities: Red Hat OpenShift offers one of the market’s most

comprehensive platform-engineering experiences by integrating container

orchestration/scheduling, developer tools, secure supply chain automation and GitOps

capabilities. By consolidating these functions, organizations can accelerate developer

velocity and reduce the operational overhead associated with stitching together disparate

CI/CD and automation tooling.

Comprehensive security and governance: Red Hat offers deep embedded security and

policy management that integrates software supply chain security. For large enterprises in

highly regulated industries, this reduces the risk of misconfiguration and security breaches,

while also allowing security teams to enforce guardrails within the CI/CD pipeline, rather

than relying on manual processes.

Infrastructure modernization via virtualization: By integrating OpenShift Virtualization, Red

Hat targets legacy VM-based architectures and modern container orchestration. This can

allow enterprises to extend the life cycle of legacy virtualized assets while simultaneously

modernizing their infrastructure to a unified, cloud-native platform, thereby reducing the

management burden of maintaining siloed technology stacks.

Premium cost structure: Red Hat’s pricing is higher than many other vendors in this

evaluation. Organizations with large, stable or commodity-tier workloads may find the



Spectro Cloud

Spectro Cloud is a Challenger in this Magic Quadrant. Founded in 2019 and headquartered in

the San Francisco Bay Area, the company has established a unified Kubernetes management

platform centered on its flagship offering, Palette. The portfolio is segmented to target

specific infrastructure needs, including PaletteAI for optimizing AI-driven workloads and

Palette Edge for distributed remote infrastructure.

A key differentiator for Spectro Cloud is its Virtual Machine Orchestrator (VMO), which

leverages KubeVirt technology to enable IT teams to manage traditional virtual machines

alongside containers through a single, Kubernetes-native interface. Spectro Cloud operates as

a holistic management plane, providing consistent cluster life cycle management across

diverse environments — including public clouds, on-premises data centers and edge locations

— effectively reducing the operational fragmentation common in hybrid infrastructure.

Strengths

subscription costs difficult to justify compared to leaner, lower-cost Kubernetes

alternatives.

Operational complexity: The sheer breadth of the Red Hat stack — encompassing

OpenShift, ACM, ACS and Virtualization — creates a complex management surface that

requires high levels of expertise. Without a dedicated platform engineering team,

organizations may struggle with configuration sprawl, requiring enterprises to invest in

ongoing training and certification to ensure that their staff can effectively navigate the

evolving feature set.

Infrastructure provisioning model: OpenShift supports scale-to-zero workloads via

OpenShift Serverless (Knative), but lacks the nodeless provisioning abstractions available

natively on certain cloud services offered by others in this evaluation. For enterprises

aiming to offload infrastructure management for event-driven or bursty workloads, this

model requires teams to maintain standard, node-based operational models rather than

leveraging cloud-native nodeless abstractions.

AI PaaS: Spectro Cloud offers integrated AI PaaS capabilities within its Palette platform,

including specialized support for AI/ML workloads, such as GPU management,

optimization for data-heavy pipelines and streamlined model-serving infrastructure,

allowing teams to treat AI infrastructure as just another workload within their Kubernetes

environment. By embedding AI-specific tooling directly into the Kubernetes control plane,



Cautions

enterprises can avoid the complexity of managing separate AI infrastructure silos. This

enables data science teams to deploy models faster while maintaining consistent

operations with the rest of their cloud-native stack.

Sovereign and edge support: Spectro Cloud provides deep support for edge computing

and sovereign cloud requirements, allowing for the deployment and management of large

numbers of distributed Kubernetes clusters in highly restricted, air-gapped or regulated

environments (e.g., factory floors, remote retail locations, government-mandated

sovereign clouds). This allows Spectro Cloud to push compute closer to where data is

generated without sacrificing the centralized governance, security patching and policy

control required by corporate IT.

Simplified governance: Spectro Cloud provides comprehensive, policy-driven container

governance, integrating industry-standard tooling — such as Kyverno and Open Policy

Agent (OPA) for configuration policy enforcement and drift detection — alongside

automated vulnerability management. By embedding these tools into the platform,

organizations can shift from manual, point-in-time security audits to a continuous,

automated compliance posture, which is essential for scaling secure operations across

diverse, multiregion environments.

Application delivery experience limitations: Spectro Cloud’s application delivery

experience is less feature-rich than competitive offerings, as it relies heavily on third-party

integrations for advanced progressive delivery rather than providing native CI/CD

pipelines, developer portals and robust software delivery automation. For enterprises, this

ecosystem-dependent architecture increases operational complexity and technical debt,

as platform teams must dedicate resources to integrating and maintaining disparate third-

party tools to achieve the streamlined capabilities that are natively integrated into more

comprehensive management platforms.

Partner-led geographic and market expansion: Spectro Cloud’s reliance on channel

partners for midmarket growth and expansion into regions like APAC and LATAM

introduces a risk of “support tier” disparity. Enterprises outside the vendor’s direct

footprint may experience slower response times and reduced technical depth compared

to home-market customers or competitors with more mature global ecosystems.



SUSE

SUSE is a Leader in this Magic Quadrant. SUSE is distinguished by its extensive and flexible

container management portfolio. At the core of its offering is SUSE Rancher Prime, an

enterprise-grade platform that provides a unified management experience across hybrid,

multicloud and edge environments. This is supported by specialized, production-ready

distributions: RKE2 (a hardened Kubernetes distribution for highly regulated environments)

and K3s (a lightweight distribution optimized for resource-constrained edge computing).

SUSE offers SUSE Virtualization, an HCI solution that converges virtualization, Kubernetes

orchestration and storage into a single stack. SUSE has demonstrated strengths in managing

heterogeneous Kubernetes distributions, enabling enterprises to maintain operational

consistency regardless of the underlying infrastructure. Its commitment to the open-source

ecosystem provides a distinct value proposition for global organizations seeking to mitigate

the risks associated with vendor lock-in and navigating complex geopolitical constraints.

Strengths

Recent enterprise data center focus: Spectro Cloud’s historical strength in edge

computing is transitioning toward enterprise data center requirements. Organizations

focused on traditional data center modernization or massive-scale private cloud

operations must validate Spectro Cloud’s readiness to support deep-enterprise features —

such as complex legacy storage integrations and multitenant security modeling — that

large enterprises demand as a baseline.

Heterogeneous Kubernetes management: SUSE’s Rancher platform is capable of

managing a wide variety of Kubernetes distributions from a single control plane, regardless

of whether those clusters run on-premises, in the public cloud or at the edge. Enterprises

can adopt a “best-of-breed” infrastructure strategy — using different cloud providers or

distributions for different use cases — without incurring the operational penalty of

managing disparate tooling and training requirements.

Edge computing leadership (K3s): SUSE has established a strong position in edge

computing with K3s, which provides a full Kubernetes API in a lightweight footprint. It

allows platform teams to extend core data center governance and security policies to

remote locations (like factory floors or branch offices) with minimal hardware investment,

reducing the “management tax” on remote infrastructure.
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Tencent Cloud

Tencent Cloud is positioned as a Challenger in this year’s Magic Quadrant. Its container

service strategy is centered on providing simplified, highly scalable infrastructure tailored to

empower digital application developers and support rapid deployment cycles.

While Tencent Cloud maintains a global operational footprint — with service availability across

Western Europe, Japan, Latin America, the Middle East and North America — its core

operational and market strength remains concentrated in China and Southeast Asia. In the

Sovereign capabilities: SUSE’s European ownership, combined with strong technical

capabilities, gives them a distinct advantage among customers prioritizing sovereign

solutions. For enterprises, this positioning mitigates some geopolitical supply chain risks

and simplifies compliance with strict regional data residency requirements, such as GDPR,

by ensuring that the platform’s governance and operational control remain anchored within

a European jurisdiction.

Platform complexity and configuration overhead: SUSE Rancher’s breadth of offerings can

lead to configuration sprawl and operational complexity for organizations without a mature

platform engineering team. The “freedom of choice” inherent in the SUSE stack requires a

higher level of domain expertise (relative to some of the other vendors in the evaluation).

Limited developer experience: SUSE’s strengths are operational and infrastructure-

focused rather than developer-platform-centric. Other Leaders in this research offer a

greater breadth of integrated developer offerings that provide richer development

environments, application modernization tooling, self-service portals and broader

framework ecosystems. For enterprises, SUSE’s infrastructure-centric focus shifts the

burden of developer enablement onto the internal platform engineering team, sometimes

causing organizations to invest resources into integrating and maintaining disparate third-

party tools to create a functional self-service environment.

Support and subscription dynamics: Enterprises are transitioning from community open-

source usage to the commercial “Prime” model, which requires a shift in how they budget

and engage with the vendor. Organizations that fail to align their operational budget with

the commercial support model risk service gaps when critical production-level issues arise

that cannot be resolved through community support channels.



global market, the vendor is primarily utilized by Chinese multinational corporations

expanding their operations abroad, as well as organizations in specific verticals where Tencent

excels, such as the entertainment, gaming and consumer services sectors. The core of its

container portfolio is anchored by the Tencent Kubernetes Engine (TKE) and TKE for

Serverless, which offer standardized orchestration and reduced-management deployment

models.

Strengths

Cautions

Scalability to handle AI workloads: Besides scaling to 100,000 worker nodes, TKE brings

support for AI agent infrastructure, fine-grained GPU and VRAM isolation, cross-cluster

GPU pooling, topology-aware scheduling, AI-optimized gang scheduling through TKE for

Serverless, and global GPU inventory scheduling through Super Nodes and vNodes. These

capacities allow enterprises to efficiently deploy and manage massive-scale AI workloads

while minimizing resource fragmentation and maximizing infrastructure utilization.

Optimized for digital/consumer-facing workloads: Tencent Cloud’s container portfolio is

heavily optimized for digital applications that require rapid scaling and high-performance

throughput. Organizations building consumer-facing apps, particularly in gaming or media,

benefit from a platform that is “battle-tested” to handle high-traffic bursts and complex

application architectures, ensuring that the infrastructure is ready for high-demand digital

experiences from Day 1.

Developer-centric service model: The service is designed to remove the “plumbing” of

infrastructure with serverless container capabilities, allowing developers to focus purely on

application delivery rather than node management. This accelerates time to market by

minimizing the infrastructure burden so development teams — even those without deep

Kubernetes expertise — can deploy robust, scalable applications.

Regional concentration and geographic parity: While global availability exists, the product

roadmap, documentation depth and technical support availability are heavily skewed

toward the Chinese market, often creating a feature gap or support latency for operations

in Western regions. Global enterprises should conduct a detailed assessment of technical

support response times and documentation availability in their non-Asian operational hubs

before standardizing.



Inclusion and Exclusion Criteria

For Gartner clients, Magic Quadrant research identifies and analyzes the most relevant

providers and their products in a market.

The inclusion criteria represent the specific attributes that Gartner analysts believe are

necessary for inclusion in this research.

Market Participation

To qualify for inclusion, providers must:

Specialized industry focus: Compared to others in this evaluation, Tencent lacks the broad

industry focus of deep, enterprise-grade features required by other sectors, such as

traditional manufacturing, heavy industry or highly customized financial legacy system

integration. Organizations outside of Tencent’s core industry strengths need to evaluate

the industrial specialized connectors, hybrid integration patterns or deep enterprise-data-

service ecosystem required for their specific use cases.

Global ecosystem and MSP network: Compared to the hyperscale Leaders in this Magic

Quadrant, Tencent Cloud possesses a smaller ecosystem of third-party managed service

providers (MSPs) and integration partners operating outside of Asia. Large enterprises that

typically rely on third-party MSPs to manage their global cloud footprint may have difficulty

finding qualified, certified partners capable of supporting a Tencent-based container

environment, potentially forcing internal IT to take on higher levels of operational

maintenance than intended.

Provide all specified capabilities as of 21 May 2026. General availability means the product

or service is available for purchase directly by clients. Providers must be able to furnish the

link to a pricing page for their container management services and offerings.

Sell the solution directly to paying customers without requiring them to engage

professional services help. The vendor must provide at least first-line support for these

capabilities, including any bundled open-source software. This includes, but is not limited

to, comprehensive product documentation, installation guidance and reference examples.

Demonstrate an active product roadmap, go-to-market strategy and selling strategy for

their solutions.



Capabilities

The container management offerings must offer native support for the standard capabilities

described in Gartner’s market definition.

The vendor is required to meet the following financial performance criteria (reported in U.S.

dollar constant currency). The default accounting standard is generally accepted accounting

principles (GAAP).

The container management offering must meet or exceed the following criteria:

Alternatively, the container management offering must meet or exceed the following criteria:

Honorable Mentions

The providers that are most relevant to our clients were selected for evaluation in this Magic

Quadrant. However, the decision not to evaluate a provider does not mean that the provider

lacks viability. The following is a noteworthy provider not included in the formal analysis. This

provider could be appropriate for clients, contingent on their requirements:

Have phone, email and/or web customer support. Providers must offer contracts,

consoles/portals, technical documentation and customer support in English (either as the

product’s default language or as an optional localization).

$50 million in annual GAAP revenue during the 12 calendar months prior to January 2026.

50 paying production (non-beta-test) customers (excluding sales to managed service

providers).

Five production customers per region in at least three out of seven global regions: North

America, Europe, Asia/Pacific (excluding China), Latin America, China, Middle East and

Africa.

$15 million in annual revenue

15 net new customers during calendar year 2025

Three production customers per region in at least two out of seven global regions (North

America, Europe, Asia/Pacific [excluding China], Latin America, China, Middle East and

Africa).



IBM: IBM offers a range of container management services (e.g., Red Hat OpenShift on IBM

Cloud, IBM Cloud Code Engine, IBM Cloud Satellite, IBM Cloud Kubernetes Service and IBM

Cloud Container Registry). Red Hat is covered separately and is a Leader in this Magic

Quadrant.

Evaluation Criteria

Ability to Execute

We assessed vendors’ Ability to Execute in this market by using the following criteria.

Product or service — This looks at the core container technologies that compete in the

container management market, including current product/service capabilities, quality and

feature sets. Additional consideration was given to the vendor’s scalability, availability and

integration, as well as its security features.

Overall viability — This criterion includes an assessment of the organization’s overall financial

health, as well as the financial and practical success of the business unit. Considerations

include profitability, geographic distribution of revenue and R&D spending.

Sales execution/pricing — This covers the assessment of a vendor’s success in the market.

Vendors’ pricing models and proposals are compared for value and complexity, as well as

pricing transparency. Considerations include pricing and discounting, new versus repeat

business and competitive dynamics, including awareness of competitors.

Market responsiveness/record — This criterion looks at a vendor’s ability to respond and

change direction, based on the evolution of customer container management needs and

changes in market dynamics. Considerations include response to competitors and ability to

listen and respond to customer feedback.

Marketing execution — This looks at the clarity, quality, creativity and efficacy of programs

designed to deliver the vendor’s message in order to influence the market, promote the

brand, increase awareness of products and establish a positive identification in the minds of

customers.

Customer experience — This covers the products/services and/or programs that enable

customers to achieve anticipated results with the products/services evaluated. This may also

include ancillary services, customer support programs and availability of user groups.



Considerations include postsales support, programs for high-touch or VIP customers, and

specific delivery partners in-region.

Operations — This criterion looks at the ability of the vendor to meet goals and commitments.

Factors include quality of the organizational structure, skills and relationships, and its ability to

meet service-level agreements. Considerations include partnerships, outages that affect

customers and SLA adherence.

Ability to Execute Evaluation Criteria

Source: Gartner (September 2026)

Completeness of Vision

We assessed vendors’ Completeness of Vision in this market by using the following criteria:

Market understanding — This criterion considers a vendor’s ability to understand customer

needs and translate them into products/services. Consideration was given to understanding

the rapidly evolving container management landscape.

Product or Service High

Overall Viability High

Sales Execution/Pricing Medium

Market Responsiveness/Record High

Marketing Execution Medium

Customer Experience Medium

Operations Medium

Evaluation Criteria Weighting



Marketing strategy — This criterion looks for clear, differentiated messaging consistently

communicated internally and externalized through social media, advertising, customer

programs and positioning statements. Consideration was given to new market outreach,

innovative marketing initiatives and true differentiation.

Sales strategy — This criterion considers whether the vendor has a sound strategy for selling

that uses the appropriate networks. Consideration was given to channel strategy and

understanding the buyers and influencers involved in selection of container management

products/services.

Offering (product/service) strategy — This criterion evaluates whether a vendor’s approach to

container management product/service development and delivery emphasizes market

differentiation, functionality, methodology and features that cover current and future

requirements. Consideration is given to quality and cadence of vendors’ product/service

roadmap and investment priorities into adjacent container technology market segments.

Business model — This criterion looks at the design, logic and execution of the vendor’s

business proposition to achieve continued success. Consideration is given to vendors’

business, value proposition, ability to anticipate shifts in licensing/pricing models and

relationship with the massive open-source container technology communities.

Vertical/industry strategy — As container management products/services tend not to be

industry-specific, evaluating these in detail is not a key element of this research. Where

vertical or industry differentiation is relevant, questions are included.

Innovation — This criterion looks at direct, related, complementary and synergistic layouts of

resources and expertise or capital for investment, consolidation, defensive or preemptive

purposes. Consideration was given to the level of investment in product/service development

in new areas related or adjacent to container management, third-party and partner

relationships and integrations and use of AI/ML and other novel capabilities.

Geographic strategy — This criterion looks at the provider’s strategy to direct resources, skills

and offerings to meet the specific needs of geographies outside its “home” or native

geography. Additional consideration was given to the number of employees allocated to

different regions, tailoring of go-to-market or product/service strategy to address regional

differences and the depth and scope of partners available in countries with existing and new

customers.



Completeness of Vision Evaluation Criteria

Source: Gartner (September 2026)

Quadrant Descriptions

Leaders

Leaders distinguish themselves by offering a service suitable for strategic adoption and

having an ambitious roadmap. They can serve a broad range of use cases, although they do

not excel in all areas, may not necessarily be the best providers for a specific need and may

not serve some use cases at all. Leaders in this market have appreciable market share and

many referenceable customers.

Challengers

Market Understanding High

Marketing Strategy Medium

Sales Strategy Medium

Offering (Product) Strategy High

Business Model Medium

Vertical/Industry Strategy Low

Innovation High

Geographic Strategy Medium

Evaluation Criteria Weighting



Challengers are well-positioned to serve some current market needs. They successfully

deliver to a targeted set of use cases. However, they are not adapting to market challenges

fast enough or do not have a broad scope of ambition.

Visionaries

Visionaries have an ambitious vision of the future and are making significant investments in the

development of unique technologies. Their services are still emerging and they have many

capabilities in development that are not yet generally available. Although they may have many

customers, they might not yet serve a broad range of use cases well or may have a limited

geographic scope. There are no Visionaries in this year’s Magic Quadrant.

Niche Players

Niche Players may be excellent providers for particular use cases or in regions in which they

operate, but they should ultimately be viewed as specialist providers. They often do not serve

a broad range of use cases well or have a broadly ambitious roadmap. Some may have solid

leadership positions in markets adjacent to this market, but have developed only limited

capabilities in this market.

Context

The container management market is no longer defined by the novelty of Kubernetes

adoption, but by the demand for enterprise-grade standardization. Organizations are shifting

their focus toward unified control planes that can manage diverse environments — from on-

premises legacy systems to cloud-native, AI-driven workloads. This transition toward

“production at scale” requires vendors to deliver more than just orchestration; they must

provide governance, security and developer self-service capabilities that effectively reduce

operational complexity in increasingly heterogeneous IT estates.

As enterprises mature, the market is seeing a convergence of software solutions, serverless

container services and cluster management tools. Successful vendors provide not only the

ability to deploy containers, but also the “glue” (e.g., integrated observability, policy

enforcement, multicluster life cycle management) that allows platform engineering teams to

govern application life cycles consistently on any underlying cloud or on-premises

infrastructure.



Market Overview

The container management market is reaching maturity, shifting from revolutionary innovation

to practical optimization. While container technology remains a cornerstone for enterprise

agility and infrastructure modernization, success hinges on overcoming persistent challenges:

Evidence

Evaluation Criteria Definitions

Unlock more AI value

With unmatched, proprietary AI insights from Gartner

Explore the AI Hub 

Core value and agility: Business speed is the primary driver, now expanding into AI/ML

workloads and legacy (VMware) modernization.

Operational realities: Cost reduction goals are often offset by increased operational

overhead. Proprietary add-ons continue to complicate true portability.

Critical success factors: DevOps proficiency is non-negotiable. Successful organizations

centralize support within dedicated platform engineering groups rather than distributing it.

Deployment trends: While hybrid/multicloud interest is high, vendor “stickiness” remains a

hurdle. Bare-metal adoption remains slow due to limited operational tooling; many favor

managed cloud services.

Ecosystem: Monitoring vendor marketplaces for integrated, life cycle-friendly tools is

essential for gauging ecosystem health.

https://www.gartner.com/en/ai?utm_source=gartner_reprint&utm_medium=ai_banner&utm_campaign=00ThR00000EfQQ3UAN
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